Outline of Poverty Proofing© audit and improvement activity in Sefton educational and cultural
settings in partnership with Children North East

1. Purpose

The purpose of this paper is to outline a 2-year programme of Poverty Proofing© auditand
improvementin Sefton educational and cultural settings, which has been funded by PublicHealth
and commissioned from Children North East (CNE)."

2. Strategic context
Sefton Child Poverty Strategy

The strategy has a time horizon up to 2030. Currently, activity is movingfrom the inceptionand
launch stage to creatingthe policy and practice conditions for delivery within and close to the
Council, and increasingly more widely. Threevery successful conference/learning events have
helpedto cultivate interest,and a sense of common purpose around tackling child poverty. Itis
essential that this momentum should not be lost. Poverty Proofing© schoolsisanideal exemplar of
hands-on, sector-led change to introduce now.

The concept of poverty proofing© isincluded under the Pockets pillar of the Sefton Child Poverty
Strategy” (maximising financial resources of families on low incomes) and the Prospects pillar
(improvingthe life chances of children in poverty), which prioritises,

‘Poverty-proofing the way that education, training, and employment opportunities are
resourced, designed, and delivered —striving for equity.’

Specificactions suggested by stakeholders which are now includedin the strategy are:

e Conducta Poverty Proofing© auditto ensure thatthe design and delivery of services and
support minimises hidden barriers to participation and maximises benefits.

e Developand/oradoptasimple frameworkto help organisations Poverty Proof© design and
delivery of servicesand support.

Education Excellence Strategy

A priorityinthe strategy is sharpeningthe focus on disadvantaged pupils including those children
livingin poverty. The relevance of child poverty is the negative impactit has on pupils’ educational
attainment, theirwider wellbeing, and theirfuture life chances.

Sefton schools are at the forefront of the cost-of-living crisis and do support children and their
families. Adopting a Poverty Proofing®© approach to the school day provides astructured way to
further minimise school costs forfamilies andincrease pupil participation in all aspects of school life.

3. Local need

A briefingonlocal need supplied tothe CNEincluded the data below, which shows thatin 2022
Sefton had largerdisadvantage gapsthan mostlocal authorities at Key Stage 4 and at age 16-19, and
that increases since 2019 were inthe middle of the range compared to other LAs in England. One of
the largestincreasesinlearning gap at Early Years Foundation Stage since 2019, means that Sefton
now has the third largest disadvantage gapsin England (6.8 months) atthe end of reception. The
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compoundincrease froma6.8mths learning lag at age 5 to almost two years at age 16 is striking and

concerning.

Data published by the Education Policy Institute® in 2023 compares the attainment of

disadvantaged pupils in English local authorities to the attainment of non-disadvantaged pupils
nationally and expressing the difference in months of learning or grade points.

Educational stage Disadvantage Disadvantage gap Sefton, Change in
gap England, 2022 disadvantage gap
2022 since 2019, Sefton
Early Yea?rs 6.8mths N +2.4mths '
Foundation Stage — 4.8mths rd . 2" largest change in
. 3" largestin England
end of reception England
Ke_y stage 2 —end of 10.3mths _ 10.7mths _ +1.thh
primary school Mid-ranking gap Mid-ranking change
Key stage 4 —end of 21.8mths 0.6mth
GCSEs 18.8mths Upper third of England LA . e
. Mid-ranking change
figures
16-19 years education 4.5 grades
. 0.1 grade
3.5 grades Upper thlr.d of England LA Mid-ranking change
figures

4. Schools programme outline

The ambitionisforall schoolsin Sefton to participate in Poverty Proofing © auditand to change
areas of policy and practice with scope for anti-poverty improvement. The expectationis thatin the
firstround of audit (year one of two) schools would be self-selecting based on prior uptake of the
universal learning offer.

Discussions with CNE have concluded thata planned approach focusing on schools and allowing time
for consolidation and evaluation would give the best basis upon which to consider scope to extend

the programme into othersettings, e.g. pre-school/nursery, SEND settings, further education, and
family Hubs.

Universal Offer: A calendar of short webinars at convenienttimes, e.g. lunch hour, evening, and
weekend so thatinterested staff from schools and the Council Education team can learn about child

poverty and the concept of Poverty Proofing©. Online Poverty Awareness Traininglasting 1 hours 15
minutes will be delivered remotely online by Children North East.

There will be three key touch points each year with 5 dates scheduled at varying times per topic.
There will be afocus on celebrating successes and looking to recruitfor next round of five schools.

This can be delivered alongside the delivery partner model which uses train the trainer methodology
(see below).

The three topics covered in the universal training offer will be:

1. Poverty awarenessraising: a brief introduction to the themes explored in the full Staff
Training delivered in participating schools. Themes: definitions of poverty, causes and
consequences of poverty, startingto think about Poverty Proofing© and inadvertent
barriers that may be in education settings.
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2. Disseminating commonthemes arising from the early schools’ audits, discussing place
specificchallenges and co-creating some solutions. Staff willbe given some key questions to
think about. Examples of impact and promising practice will also be highlighted and shared.

3. Reflectionand What next? —a session that will including speakers from settings where
Poverty Proofing© has been delivered (where possible), sharing of promising practice,
celebrations of impactthatisalready beingseeninthe different settings as well as
discussions around considerations forthe future.

Delivery Partner Model for schools undertaking Poverty Proofing audit and improvement activity

This begins with a ‘pilot’ stage, which covers six schools. There are fourelementsto the schools’
delivery partner model:

1. Atwo-day ‘Trainthe Trainer’ workshop forupto 15 staff.

2. Model of the firstauditat a secondary school led by CNE staff.

3. Thetrainedteamcompletesfive subsequent audits betweenthem at one another’s
schools with support and quality assurance from CNE.

4. AreviewfromCNEtoexplore commonthemes, impact, and future work.

There are two types of school audit, a fulland an abridged version. The abridged version covers six
areas, uses staff survey, focus groups and 1:1s with parentsand governors but does notinvolve
speakingtoall pupils. One staff memberin the role of delivery partner can complete information
gatheringin 3-5 days. Given, the competing demands on staff time and otherresourcesin schools,
our preferenceistousethe abridged versioninthisinstance.

Once the pilotstage is complete, trained staff can then deliver Poverty Proofing the School Day

abridged auditsin otherschoolsata cost of £350+VAT per audit perschool. This coversthe licence
fee and remote supportfrom CNE.

5. Anticipated outputs, outcomes, impact

A logicmodel forthe Prospects theme (appendix) has helped to identifythata Poverty Proofed ©
school day should,

e Reduce barriersto participationin education and curriculum enrichment activity, with
greater benefitfor more disadvantaged children.

e Ensure greaterpoverty awareness forstaff and settings.

e Produce poverty sensitive policies and procedures that promote systematic change.

e Reduce stigmaexperienced by parents and carers and help to build trust by delivering
more of the right support, earlier, more accessibly, and with greaterimpact.

e Minimise school costs forfamilies, parents, and carers.

e Give parentsand childrena more positive experience of school.

e Stimulate cross-sector collaboration centred on the voice and lived experience of
childrenand young people.

e Targetingoffundingatschool and local authority level

The reality of change can be assessed forthe above using quantitative output measures, e.g. change
in uptake of opportunitiesamongst children eligible for free school meals, as well as qualitative
information, e.g. changesinschool processes and procedures, and changesin beliefsand
experiences reported by those directly involved.



The sum of these changesis anticipated to favourtwo key outcomes —the firstin the near-term (in-
year) and one medium-term (acrossyears):

e Reductionin persistentabsence.
e Improvededucationalattainmentand reductioninattainment gap.

In turn, these outcomes weaken the negative effects of childhood poverty on more distantimpacts,
e.g. betterfuture earning potential and long-term health, thus helpingto break cycles of persistent
disadvantage and deprivation.

Some possible benefits in the wider system have already been identified. Forexample, the
opportunity to strengthen bridging relationships between different types of educational settings, or
between schoolsin affluentand disadvantaged areas. Itis also possible that the experience and
benefits of this programme can be used to spark interestin othersectorsand help to demystify the
process of overcominginequalities by using practical, everyday changes.

6. Poverty Proofing© arts and culture organisations

Development of anew Cultural Strategy for Sefton provides agood opportunity to review
opportunities for Poverty Proofingin Arts, Culture, and events services. Alongside Children North
East’s work with schools, there are also dedicated programmes for health and care settings” and
cultural organisations.’ Discussions with CNEand the relevant localities managerin Sefton have been
positive, butfurtherwork is needed to finalise asetting/s.

7. Procurement, cost, and monitoring

A two-year programme of work in schools and cultural settings has been procured from CNEat a
combined cost of £50 000. In line with current Contract Procedure Rules - recognising the value of
the contract and status of Children North East as sole provider of this type of service, this has been
arranged using a waiver process. Fundingforthe initial outline programme described in this report
will be provided by PublicHealth. This willenable procurement of expert time and resources from
CNE. Costs in kind by way of Council and school staff time are setout or implied by the information
inthisreport

Elected Members and system partners will be updated and informed using Cabinet Member
briefings. Formal reporting and scrutiny will be to the Children’s Board and Health and Wellbeing
Board.
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Appendix one: Sefton child poverty modelin outline and annotated logic model for the Prospects theme

wi.

Prospects - Improve the life chances of children in poverty.

IONS suggested by stakeholders.

Conduct a poverty-phyoof audit to ensure the design and delivery of services and
=sHidden barriers to participation and maximises benefits.

Create more equitable opportunities for pre-school socialisation for parents

and infants to enhance language development, social skills, and social support,

e.g., toy libraries and library-based activities.

Promote universal positive parenting, attachment and bonding messages,

underlining shared experiences of parenting.

EXPECTED CHANGES

pport for parents

< carers is earlier, less
stigmatized, more

essible, more

Better first 1000 days.

Improved school
readiness.

So what, for
Prospects
PRIORITIES?

More
disadvantaged
children

Assess support needs linked to the home learning environment as early as
possible through more integrated working between employment, housing,
welfare, early years, and health services.

Support inclusion by addressing education attainment gap where children have
a lower literacy age than their chronological years, particularly in alternative
provision.

< Support educational attendance and access to the full school ﬁn for
example grea or development of a Family

Mentor offer.

Work with educators and employers to enhance learning and development

using a whole family approach. This should include enabling children and

parents to learn about different employment and education routes that are

open to them as early as pusmhle and consistently across their time in school.
= oet to share in pumtwe Expenennes that

Positive start to school for
both parents and children.

Children and parents
value their individual
interests and skills.

Children and parents can
understa

benefit from a
positive home
learning
environment.

ﬁws the
educational

confidence in literacy and communication skllls and adopt communication
policies that lessen the impact of lower literacy skills or additional
communication needs.

Promote digital inclusion so that children and families have access to the IT
equipment that can support home learning.

Adopt a social mobility accreditation framework e.g., the Social Mobility Index
from the Social Mobility Foundation www_socialmaobility org.uk/index/

developing their potential.

Smoother path through
education, less precarious
path out of poverty.

perience the brea of
good opportunities that attainment

) children from
Children and parents are low income
active and invested in families and

better off
=ET5.

GOAL!

Less poverty.

Less childhood spent in
poverty.

Poverty has a weaker
effect on education

outcomes and healthy
development

Reduzed chances of
future poverty for today's
children and young
npeople.

Disruption to
cycle of
persistent
disadvantage

and deprivation




